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Understanding Information

The challenge for any business is to unlock the value hidden in the precious data it holds about its customers, products, workforce, suppliers and often other areas which may be specific to their business. 
Improving the analysis of this hidden information can improve the business’s overall performance. 
Using existing customer profiles you can 

· Increase market penetration by identifying potential customers 

· Increase turnover by looking by targeting occasional customers and targeting your sales campaign on this information
· Reduce cost by focusing on business with demonstrable interest in your products and services

· Better understand the staffing needs to manage your customer base

· Improve planning of your production to meet expected customer demand

A better focus on the key data allows a business to understand its markets, costs and sometimes the link between cause and effect of business risks. 

The best source of information

Most businesses already hold the information which can unlock these answers, but they do not hold it in the right form to maximise the benefits of the analysis. Moving this information into a data warehouse improves the availability of the information, but you still need the experts to help you understand which information is of relevance to each of your problems. Further, you need the tools to do the analysis of your information and the skills to interpret the results. 

Improving Data Quality

Data quality is often an issue for organisations, and when they create their data warehouse, or sometimes afterwards, they invest heavily in improving the quality of their data. While recognising that better quality data can yield better information, there are some things to consider when following this approach

· At what point does the cost of improving data quality deliver negative returns?
· Does the quality of all data have the same value to my business, or is some more important? 

· How do I decide the priority of data selected for improvement?

· Does correcting data at source require changes to any transformations in my ETL process?

Using Information

The most common forms of accessing the data warehouse include

· Reporting using SQL based report writers – SQL only provides 8 statistical functions, which do not support detailed analysis

· Slice and Dice reporting – These report writers often provide drill down into business areas, but lose focus on the big picture when doing so, which results in a confused message when wanting to understand part of an organisation

· Statistical Analysis tools – these provide a range of statistical analyses based on an approach developed in the days before computers were able to do the work for you

· Extracts to spreadsheets – This very common approach allows the end user to perform analysis, but results can vary from person to person and worksheet to worksheet.  

Each of these approaches has merit and is appropriate for the job or jobs they deal with, but there needs to be a match between the business need and the product capability if you are to maximise the exploitation of your data. It is not uncommon for businesses to assume that one product will meet all of their requirements when this may not be the case. If this happens then it becomes necessary to assess the additional value locked in the information that could be released through the use of supplementary reporting tools. 
Identifying critical information

The benefits of identifying information that is critical to your business to support decisions includes
· A focus on capturing key information 

· Cost reduction through elimination of non-value add 
· data capture 
· storage
· quality assurance 

· management. 

· Reduced development and maintenance costs 
· Faster analysis, allowing more options to be considered

· Less customer frustration through being asked to provide unnecessary information, particularly during web based transactions 

Expensive Analysis

Information can be very expensive to analyse, with high value hardware, software and specialists to perform the analysis. The more information you hold, the more expensive it becomes to analyse, and the longer time is taken for the business to get answers to relatively simple questions. This results in the business being able to ask fewer questions in a given period of time, in turn reducing the options when making or advising on key business decisions.

Very often, resources to perform this complex analysis are difficult to find, as they may be over stretched or not even exist within an organisation. When turning to consultants to do this analysis not only do costs escalate, but you may not have subject experts assisting you. 
How Pure Spirit Arabians can help your business

If you were able to use your experts with support of independent analysis of some of your data you would be able to meet your timescales and deliver improved support to your business users.
Our analysis technique cannot tell you the questions to ask, but it can tell you if they help you to understand your business.  Over time you can see the change in behaviour patterns by further analyses, based on actual outcomes.

Traditional modelling techniques and standard reporting suites have used mathematical models based on historic approaches for performing manual calculations, which out of necessity were developed to deal with manageable volumes of data. With today’s data volumes and the processing power available from computers, it is now possible to adopt different approaches that have evolved from the traditional methods. These provide a different way of understanding large volumes of data. 
We have developed one such technique that can be used to analyse certain types of data and to magnify the differences between them. You can also use it without risk of sharing your data with any third party, as it can be analysed without the need to see any details. This is explained further when you contact us.
This allows you to create groups of data where the measured items indicate common behaviours or interest. This can be used to segregate customers, users, products, or any number of things of interest into groups with different requirements. By targeting any or all of these groups you are able to allocate the right level of resources to maximise the benefits to your business.
Next step
If this sounds of interest to your company, contact Pure Spirit Arabians on

+44 (0) 7878-150457 and see whether this service is of interest to your organisation.
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